Development of Eco-efficiency Indicators for Rubber Glove Product by Material Flow Analysis  by Rattanapan, Cheerawit et al.
 Procedia - Social and Behavioral Sciences  40 ( 2012 )  99 – 106 
1877-0428 © 2012 Published by Elsevier Ltd. Selection and/or peer-review under responsibility of the Asia Pacific Business Innovation and Technology 
Management Society 
doi: 10.1016/j.sbspro.2012.03.167 
International Conference on Asia Pacific Business Innovation and  
Technology Management 
Development of Eco-efficiency Indicators for  
Rubber Glove Product by Material Flow Analysis 
 
Cheerawit Rattanapana*, Thunwadee Tachapattaworakul Suksarojb,     
Weerawat Ounsanehab  
aASEAN Institute for Health Development,  Mahidol University, Salaya, Phutthamonthon, Nakhonpathom, 73710 Thailand. 
bFaculty of Environmental Management, Prince of Songkla University, Hat Yai, Songkhla, 90112 Thailand. 
 
Abstract 
Rubber glove product Thailand shows the trend of higher growth. Currently, the average export 
value of rubber glove product is 826.72 US$/year. Thus, the development guideline of this product for 
Thailand should be concerned. However, rubber glove process caused the environmental and human 
impacts. Hence, the eco-efficiency concept of rubber glove product was interested. Initial important 
step of eco-efficiency concept was indicator development. Therefore, this research developed the eco-
efficiency indicators including economic and environmental indicators of rubber glove product based 
on the eco-efficiency theory and material flow analysis. The result showed that economic indicators 
consisted of quantity product and net sale and environmental indicators consisted of material 
consumption, energy consumption, water consumption, wastewater production, solid waste production, 
greenhouse gas emission, were selected to eco-efficiency indicators based on eco-efficiency theory and 
material flow analysis. These eco-efficiency indicators would help to discover more economic and 
effective ways to improve productivity process and to enhance recyclability or reducing energy and 
material intensity.  
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1. Introduction  
Natural rubber latex is used in a wide variety of medical devices such as catheters, bandages, or 
surgical and examination gloves [1]. Rubber glove product is an important industry of Thailand in 
terms of both employment and exports [2]. Currently, the average export value for rubber glove 
product of Thailand is 826.72 US$/year [3]. Due to markedly increased efforts to prevent the 
transmission of many infectious diseases to healthcare workers, the demand and usage of gloves is 
increasing dramatically [2]. However, rubber glove process caused the environmental and human 
impacts. Sullivan et al. [4] found that the accelerators such as sulfur compound used in the 
vulcanization process are the mutagen. Traditionally, environmental management for rubber industry of 
Thailand focused on pollution reduction, especially through wastewater treatment and air pollution 
control. Then, it has been challenging for Thai rubber entrepreneurs to seek for appropriate 
environmental measures to produce environmentally friendly rubber products [5].  
Eco-efficiency concept has emerged as a valuable tool toward the target of sustainable 
development [6, 30]. The World Business Council for Sustainable Development (WBCSD) defined 
eco-efficiency as ‘‘competitively priced goods and services that satisfy human needs and bring quality 
of life while progressively reducing environmental impacts of goods and resource intensity throughout 
the entire life-cycle to a level at least in line with the Earth’s estimated carrying capacity” [7]. Eco-
efficiency can be quantified through indicators based on the ratio of economy and environment [8]. The 
current development of eco-efficiency indicators focuses on enterprise, sectoral, or national levels of 
the user needs, which greatly vary from each other [9,10]. The lack of a set of performance indicators, 
which would allow professionals and organizations to easily estimate the efficiency, inhibits the 
adoption of such strategies [11]. The standardization of definitions and decision rules for calculating 
and reporting eco-efficiency indicators could help companies to set measurable eco-efficiency targets 
and facilitate comparisons between companies and business sectors essentially, it would result in 
widely accepted, quantifiable, verifiable and transparent indicators that could be widely used [12]. 
Therefore, such a set of specific indicators for each organization is also needed to determine eco-
efficiency performance.  
As one of the core control means of circular economy, material flow analysis accounts and 
analyses the various material flow between economic system and natural environment [31]. The 
method of material flow analysis can be applied to different levels, such as national, regional, and 
industry level [13]. According to the previous study of developing eco-efficiency indicators [14, 15, 
16] found that material flow analysis is regarded as one of the effective tools and methods in eco-
efficiency evaluation. Nevertheless, material flow analysis indicator takes great advantages of strong 
feasibility and high accuracy in industry metabolism researches.  
Hence, this research developed the eco-efficiency indicators including economic and 
environmental indicators of rubber glove product based on the eco-efficiency theory and material flow 
analysis. These eco-efficiency indicators should be proposed the rubber glove industries in improving 
process by reducing the environmental impact added while increasing the value produced.   
 
2. Principle of material flow analysis  
      Material flow analysis means assessment of the material flows entering and leaving the system.  A 
common feature is the focus on material flows, especially on the input side. Material flow analysis is a 
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widespread and standardized methodology for accounting the input and output material flows of a 
system [17], which is very convenient in considering comprehensively environmental and economic 
impacts [18] and estimating their derived indicators. All flows and indicators are measured in mass 
units, giving a physical quantification of the system’s material requirements. This methodology has 
been mostly applied to many products [19, 20], but not to rubber glove product.  However, the added 
value in applying material flow analysis at this product is quantifying all material flows and finding 
meaningful and simple indicators that will be able to detect critical points and reflect the state and 
evolution of the system’s metabolism [21]. 
 
3. Material flow analysis of rubber glove product  
       The concentrated latex is the raw material to produce the rubber glove product. From the 
preliminary survey found that the dipping process is the favourite process of the rubber glove product 
in Thailand. Then, this product process required the two main processes including the concentrated 
latex and the rubber glove productions. The material flow analysis of rubber glove product is showed in 
Figure 1. Firstly, the field latex is passed through into a receiving tank. Afterward, a sample of field 
latex is taken to determine the dry rubber content (DRC) and ammonia content. Then, ammonia is 
added in the receiving tank to obtain ammonia content of over 0.4% by weight, which is suitable 
condition for latex centrifugation. Moreover, some chemicals are added and settled overnight to reduce 
magnesium content in field latex, which affect the mechanical stability time (MST), and settled. Field 
latex should contain magnesium content of less than 50 ppm on total solid before centrifugation, and 
not more than 20 ppm on total solid after centrifugation. In additional, the sample of field latex is tested 
for volatile fatty acid (VFA). If it is less than 0.05, it can be centrifuged. After the centrifuge process, 
this latex is the concentrated latex. Secondly, processing and attributes of device depend on the 
additional of many chemicals to concentrated latex (compounding). Formers dip into compound latex 
and a uniform film is deposited. The compound latex is converted from liquid to solid by heat oven. 
Rotating brushes contact the rotating mold and a cuff is rolled onto rubber glove. Molds pass through 
cooling, chlorine, and alkaline baths, respectively to remove water-soluble and excess additives. 
Crosslink of the polymers is catalyzed by heat and requires an accelerator. Cornstarch is applied to 
outer surface of the rubber glove as a detacking agent. The gloves are stripped from the molds. Then, 
the rubber glove product is packed by packaging before distribution. Moreover, the molds attached to a 
continuous chain are cleaned to remove debris from the previous cycle. Molds are dipped in an 
emulsion to apply cornstarch powder as a releasing agent and a compound that coagulates liquid 
concentrated latex on contact. Finally, releasing agent and coagulant is oven dried.   
 
4. Eco-efficiency indicators of rubber glove product 
Eco-efficiency indicators of rubber glove product were developed and verified by material flow 
analysis and generally applicable indicators for eco-efficiency from WBCSD [7]. Then, eco-efficiency 
indicators of rubber glove product can be divided into two dimensions of economic and environmental 
performances (Shown in Table 1). The economic performance is used to assess the economic input and 
benefits [15]. The economic indicators of rubber glove product are quantity of product and net sale. 
The environmental performance is used to assess influence of the system to surroundings and the 
material consumption [15]. The environmental indicators of rubber glove product are material 
consumption, energy consumption, water consumption, wastewater production, solid waste production, 
greenhouse gas emission.  






























Fig 1. Material flow analysis of rubber glove product (Adapted from Curtis human [22]) 
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5. Benefit of the applying eco-efficiency indicator  
A variety of benefits of eco-efficiency application, including economic, environmental and social 
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indicators have been proven powerful tools in environmental reporting because they link information 
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on environmental impact to economical information in a comprehensive, systematic and consistent 
manner over periods of time [24]. The term eco-efficiency indicators refers to factors that directly or 
indirectly measure the degree to which each of the dimensions of eco-efficiency is met. Indicators can 
be aggregated or no aggregated variables within the economic and environmental themes [25]. Then, 
eco-efficiency assessment would help to discover more economic and effective ways to improve 
productivity process [15], and to enhance recyclability or reducing energy and material intensity [26]. 
Besides, ecological level of the industry and waste resource reduction can be improved by the strategy 
of eco-efficiency [27].  In additional, policy makers should agree on the subjective value choices made 
while weighting different impact or impact categories according to eco-efficiency concept [28]. 
Moreover, eco-efficiency application can serve as a basis for economically and environmentally sound 
decisions and for the evaluation of the impact of decisions [28]. In order to maintain a high level of 
performance, eco-efficiency must be encouraged to be properly used as a tool in corporate evaluation 
and reporting [29]. Finally, the application of eco-efficiency method to processes and companies is 
considered as future research. 
 
Table 1 Eco-efficiency indicator of rubber glove product 
Indicator Unit Measuring method 
Quantity of product kg Quantity of product produced 
Net sales Bath General accepted accounting principles 
Material consumption 
Total of all material weights including 
- Field latex 
- Chemicals 
- Concentrated latex 








MJ Quantity use for conversion 
 
Water consumption
Total of all types volume of water use obtained 
from tap water, surface and ground water  
m
3 Quantity use 
Wastewater production 
Total of volume of wastewater production 
m
3
 Quantity production 
Solid waste production 
Total of all types of solid waste output 
including 
- Sludge 
- Packing waste 
kg Quantity production
Greenhouse gas emission 
Total of all process of green house gas emission
kg IPCC emission method 
 
6. Conclusion 
Rubber glove product is the important entrepreneurs of Thailand. However, rubber glove process 
caused the environmental and human impacts. Then, environmentally friendly rubber products have 
been challenging for Thai rubber entrepreneurs to seek for appropriate environmental measures. Eco-
efficiency concept has emerged as a valuable tool toward the target of sustainable development. 
Beside, eco-efficiency can be quantified through indicators based on the ratio of economy and 
environment. Material flow analysis is regarded as one of the effective tools and methods in eco-
efficiency evaluation. Therefore, eco-efficiency indicators were developed by material flow analysis 
for the rubber glove product in this study. The results showed that eco-efficiency indicators of rubber 
glove product can be divided into two dimensions of economic and environmental performance. The 
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economic indicators of rubber glove product are quantity of product and net sale. The environmental 
indicators of rubber glove product are material consumption, energy consumption, water consumption, 
wastewater production, solid waste production, greenhouse gas emission. Then, the application of eco-
efficiency assessment would help to discover more economic and effective ways to improve 
productivity process and to enhance recyclability or reducing energy and material intensity. Moreover, 
these eco-efficiency indicators in this paper will be used to assess the eco-efficiency performance of 
rubber glove product of Thailand in the next step of our project.    
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